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Kimberly-Clark at a Glance 
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Sustainability 2030 embraces 
“Better Care for a Better World” 
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Emissions Reduction Plan 

33% 
/ Grid Electricity 
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Full activation of the fundamental 
pillars of the program ….

Driving Greater Energy Efficiency Throughout Our 
Operations with Lean Energy 
….into each facility’s daily accountability processes. 
Focused on:

- Operational Systems: Process Improvements 
- Management Infrastructure: Meters, dashboards and daily 

accountability process 
- MB&C: improvement of trainings, awareness, and recognition

In 2023, we executed more than 45 lean energy efforts, 
delivering ~10,700 MTCO2e in emissions reduction. 

Enacting Innovative Conservation Efforts 
…. Implementation of energy conservation + efficiency 
improvement actions + best practices deployment

In 2023, more than 150 energy conservation initiatives 
and building efficiency improvements were deployed at 
manufacturing sites around the world, yielding 
approximately 30,200 MTCO2e in GHG emissions 
reductions. 

1.Conservation , 2.Lean Energy
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…. And 3.Low Carbon Energy 
Solutions 

Our carbon footprint strategy involves significant investment in 
renewable electricity generation. Through on-site installations and 
power purchase agreements (PPAs), Kimberly-Clark is scaling up 
our solar and wind inventory to contribute toward our GHG 
emissions reduction goal and reduce our electricity costs. 

Some of our manufacturing facilities employ cogeneration units 
that burn natural gas to generate electricity and reuse the waste 
heat to produce steam for use in the manufacturing process. This 
has allowed us to remove high carbon intensity fuel sources such 
as coal from our operations and reduce electricity supply and 
pricing risk from some of our global facilities. 

18 on-site solar PV installations 

Solar, Wind, CHP, Biomass
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Mission MegaTonne

Competitive
80%+ our electricity sourcing at a predictable, fixed or discounted price 
by 2030. 

Innovative
Diversifying our electricity mix opens the door for process 
electrification

Secure Energy Supply
More than $120M is at risk due to electricity price volatility and risk of 
supply by 2030. Transition risk assessment TCFD 

Sustainability at the core
80% renewable electricity supply reduces our scope 2 market- based 
emissions by 1 Mt CO2e annually

Programme Needs       

• Cross-functional task-force covering skills to move fast

• Deploy mechanisms to prioritize and reinvest

• Key pillar of procurement & Net Zero strategy

• Embrace and set the target across segments

A Focus on renewable electricity sourcing to 
achieve 2030 goals 
80% Renewable electricity sourcing will reduce 1M TCO2e
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Looking forward….. 2030 and beyond

1. SBTi re-validation under Net-Zero Standard and 
Climate Transition Action Plan - CTAP 

2. Tactical explorations and activations where 
maturity of technology, financial opportunity, 
energy pricing, and carbon abatement potential 
are strongest – Heat Maps

3. Triangulation with central areas, enterprise 
supply chain and other pillars of sustainability

4. Activate additional financial levers: Capex funds, 
ICP, valuation of sustainability (ROSI, building 
business cases), EaaS, grants, incentives

5. K-C’s Scope 2 GHG emissions accounts for 60% 
of the combined operational emissions (Scope 
1+2). Then, decarbonization of thermal energy 
(Scope 2) is critical for reaching carbon neutrality 
in tissue manufacturing (Advance Thermal 
Integration necessary )
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